2015
Archdiocese of Baltimore
Day of Enrichment
A Special Gathering of Priests and Pastoral Life Directors

Handouts for Breakout Sessions

Engaging Parishioners

The following section contains handouts related to the “Engaging Parishioners” breakout session. The
presentation and discussion in this session are focused on engaging parishioners in reading the
pastoral letter, A Light Brightly Visible, and encouraging them to participate in the parish survey.
Handouts include:



Guidance on the Preparation stage and the Survey stage of the process
Sample promotional content that can be modified and used, if desired

Sample promotional content can be downloaded in PDF format from the Be Missionary Disciples
website: www.bemissionarydisciples.org.
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Preparation
Before the actual work of the Be Missionary Disciples planning process begins, there are several steps
that pastors, PLDs and their teams can do to prepare themselves and their parishes for the work ahead.
The first, and most important, step is to enter into this process through prayer.
Opening ourselves to the transformative power of God through his Son, Jesus Christ, allows us to be free
of the concerns that constrain our creativity, stifle our boldness, and limit our growth.
Scripture to Pray:
“I am the true vine, and my Father is the vine grower.
He takes away every branch in me that does not bear fruit, and every one that
does he prunes so that it bears more fruit.” (John 15:1-2)
Reflection:
If we are the branches, we must allow ourselves to be pruned so that we may
bear more and better fruit. Is God calling us to be open to something that we
have not been before, that we might be transformed into that which bears fruit
even more abundantly?

Archbishop Lori’s pastoral letter, A Light Brightly
Visible, eloquently captures the vision for why and
how we are being called into this process of
transformation and growth. We are asked to be
“missionary disciples,” to know that we are loved
by God through Christ Jesus and to proclaim that
love to others. This pastoral letter is the
foundation upon which the Be Missionary
Disciples process is built, so familiarity with the
ideas expressed in it will be critical to promoting
widespread understanding of the various
components associated with Be Missionary
Disciples.

A new website has been created that is
dedicated to:




sharing the pastoral letter (available in
in PDF or eBook format);
supporting the Be Missionary Disciples
planning process; and,
connecting parish staff and leadership
with people and tools for
evangelization.

Go to:

www.bemissionarydisciples.org

To assist in this work, each parish will want to
gather a team of people that will:

1) help put together an approach to promoting reading of the pastoral letter and participation in a
survey that will act as a parish-level review of “mission readiness;”
2) devote themselves to reviewing and reflecting on the results of the survey and accompanying
parish and community data; and,
3) discern together the direction in which the parish is being called in pursuit of “missionary
conversion,” and develop the content of the parish’s plan document.
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Members of the
planning team should
have many of the same
qualities valuable to pastoral
councils or mission &
planning boards:
- spirituality
- cooperativeness
- discernment
- vision
- mission-focus

as well as the time to
commit to a focused period
of reflection and
collaboration to produce a
plan for the parish.

Given these responsibilities, members of the planning team
could be gathered from:
 Parish leadership: pastoral council members or
mission & planning board members; finance council
members; corporators; parish committee members
 Parish staff: pastoral associate; director of religious
education; business manager
 Other parishioners: those who have shown an
interest in evangelization, strategic planning, collaboration
with other parishes; past members of parish leadership
groups; those whose professions draw on elements of
strategic planning, communications, ministry to others
Action: Pastors and PLDs should begin to gather their
planning team, so that they can become familiar with the
pastoral letter and Be Missionary Disciples planning
process, if they are not already.
Action: Pastors and PLDs should consult with their
planning team or others (as appropriate) to develop an
approach to promoting broad reading of the pastoral letter
throughout the parish and to prepare for the survey.
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Survey
All of the tools being developed in support of Be Missionary Disciples are designed with one goal in
mind: to be useful to the parishes as they discern the best, most effective approaches to disciple-making
in their particular area. At the same time, their usefulness in this regard will depend to a large degree on
how fully parishioners and those who are on the planning team are informed of and engage in the
planning process. This is particularly true for the survey, since broad participation is the only way to get
a true sense of the pulse of the parish.
Both the goal of the survey and the way in which it is organized revolve around the questions raised in

A Light Brightly Visible.
The goal of the survey is to gain insight into the ways in which people cultivate their personal faith life
and are engaged in the mission of the Church to spread the Gospel – in other words, “mission
readiness.” It is meant to be something that is both introspective and instructive, while at the same time
being relatively quick and easy to complete. This survey is meant to be something that the average
parishioner or someone who is at least marginally engaged in their faith could complete.
The survey attempts to gather some information that parishes may not already have. It is organized into
six sections, each geared toward one of the six questions that Archbishop Lori poses in the Introduction
of A Light Brightly Visible. The questions posed are not meant to yield definitive answers, but will help
each parish understand where there are opportunities to help people grow into disciples and, in
combination with parish and community data, what strategies they might use to do this.
Broad Participation = Better Information
There are as many ways to promote reading of the pastoral letter and participation in the planning
process as there are parishes in the Archdiocese. The important thing is to develop an approach that:
 Reaches people in ways that have been successful in the past and
they are familiar using;
 Works within and/or complements the liturgical calendar and
already scheduled parish events or celebrations;
Benefits to the parish of
 Is dynamic and engaging; and,
broad engagement and
 Is focused on the benefits to the parish that their participation
participation include:
will make possible.
 Unity through a focus on
Possible ways to promote reading of the pastoral letter and participation
in the survey might include:
 Homilies that integrate themes from the pastoral letter
 Pulpit announcements from the pastor, PLD or other parish
leaders
 Direct mail postcards
 Bulletin announcements
 Take-home materials such as business cards, flyers, or postcards
 Emails
 Social media postings
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mission
Greater sense of the
parish’s needs and wants
Better understanding of
how people might be
encouraged to grow closer
to Christ
Transparency and
accountability in planning
the work of the parish
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Whatever approaches you use, you will want to have plenty of time to prepare the necessary materials
or people. This is where having a team of people to consult and work with will be extremely helpful. Not
only will they be able to help with the process, but their input will be invaluable to it. In developing your
approach, you will want to think about such things as:


The liturgical calendar and any already scheduled parish events. These could present both
challenges and opportunities!



How many weeks ahead of time do your steps require you to begin?



Who will prepare the materials, address the parishioners, and be the main contact person?



How will you use technology to assist in your efforts? Will you link to the pastoral letter and
survey on the parish website, send out emails, post notices on social media, etc.?



Are there any parish-based incentives you want to use, such as entering people who have
completed a survey into a drawing?

Sample Week 1:

Have your pastoral council, mission & planning board, and/or staff read and reflect on
the pastoral letter and what it is calling them to think about and do.

Sample Week 2:

Include announcements at Mass and in the bulletin about the pastoral letter, its
importance and the importance of participating in the upcoming survey (particularly
from your own parish’s perspective). Place copies of the pastoral letter in conspicuous
places, pass them out after Mass, and/or direct people to read the document online at
www.bemissionarydisciples.org.
Circulate supporting “promotional” materials such as direct mail postcards, flyers,
emails or social media posts. Make sure people know where they can find the letter, and
where and when they can take the survey.

Sample Week 3:

Integrate themes of the pastoral letter into the homily.
Use announcements at Mass, in the bulletin, through social media, etc. to remind people
that the survey is available or will be taken on the next weekend.

Sample Week 4:

Hold an event after each Mass in which people participate in filling out the survey.
Refreshments can be offered to entice people to stay and participate. Provide copies of
the survey for those who cannot stay and/or information about how they can fill out the
survey online.
Set up a box where surveys can be returned after the event or at other times. Remember
that this is an anonymous survey, so it should be something that will not allow for
responses to be associated with one individual.

Sample Week 5:

Make follow up announcements reminding people of the importance of the survey and
encouraging them to take the survey online or fill it out on paper and return it.
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Versatile formats help reach more people.
The survey is available in two different formats, two different languages, and for two different age
groups. This allows the parish to reach as many people as possible so that a broad cross-section can be
represented.
Online Format
To the greatest extent possible, people should be encouraged to take the survey online. This can be
done easily on a computer, smartphone, or tablet.
By cutting out the additional step of having someone else enter the respondent’s answers:
 Respondents are automatically rerouted to only those questions that apply to them, based on
their answers to previous questions;
 Responses are tabulated automatically and on a rolling basis for each parish;
 Possible entry errors are eliminated; and,
 Time is saved and results will be available much faster.
All four of these factors make the online survey far and away the preferred format.
Paper Format
The survey also is available in paper format for those who cannot
complete it online. It contains the same questions as the online survey,
but requires the respondent to read each question to determine if it is
applicable to them based on their previous answers.
The collection of paper surveys by parishes should be done in a way that
ensures the privacy of those who are completing and returning them.

The target audience of
the survey is the average
parishioner, or someone who
is at least marginally
engaged in their faith.


It is not designed to target
those who have never had
a relationship with Christ
or association with the
Church.



It also is not designed to
probe the specific reasons
why some have chosen to
disengage from the
Catholic Church.

Completed paper surveys should be returned to the Office of Pastoral
Planning (320 Cathedral St., Baltimore, MD 21201) as a single group
from each parish.
Youth and Adult Surveys
A shorter, more relevant survey has been designed for youth ages 1117. This survey is accessed online by checking the 11-17 age category at
the beginning of the survey. This will route the respondents
automatically to the Youth Survey. Those who are filling out a paper
survey will need to use the separate Youth Survey.
English and Spanish
Both the online survey and the paper survey are available in English and
Spanish. A button at the top of the online survey allows respondents to
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These are very particular
groups from whom we
would like to hear, but these
conversations deserve a
somewhat different
approach.
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switch between the two versions. The paper version has the same questions as separate surveys in
English or Spanish.
The Youth Survey is only available in English, both online and in paper format.
Many Options for Taking the Survey
Each parish will have its own approach to how to get the survey into people’s hands and completed.
What works in one parish may not be as successful in another. There is great flexibility in how you might
coordinate this effort. Below are just a few examples:
Hold a survey event after Mass on a specific
targeted weekend

Promote on-going participation
opportunities

 Use the parish hall or other gathering spot
and have refreshments available to create a
fellowship atmosphere
 Encourage people to use their personal
mobile devices
 Set up stations with tablets or computers
available
 Have paper copies of the survey available
and a box or other place to collect them
after the event

 Set out flyers or business cards
with web address information
for people to take the survey
online at home
 Send out emails or social media
posts with links to the survey
embedded so people can take
the survey immediately
 Set up dedicated tablet or
computer stations in the parish
hall or offices for people to use
at their convenience (as dropins, when they are there for
meetings, etc.)
 Encourage ministry groups to set
aside 15 minutes during their
regular meeting to have
members participate
 Leave copies of the survey in the
vestibule, along with a sealed
box to return completed surveys

Conduct the survey as an in-pew event
 Make a request during announcements that
people stay after the recessional to
participate
 Encourage people to use their personal
mobile devices
 Pass out paper copies of the survey along
with pens/pencils, and collect them at the
end
A Tale of Three Parishes

Three parishes – Our Lady of Perpetual Help in Edgewater, New All Saints in Baltimore, and St. Josephon-Carrollton Manor in Buckeystown – agreed to be “pilot parishes” for the initial work of Phase I.
Each parish was asked to put together an approach that would help their parishioners become familiar
with the pastoral letter, prepare them for a parish-wide survey, and carry out the survey itself. Their
experiences helped inform both the planning process and the tools developed to support it. A brief
summary of each parish’s experience appears below.
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Our Lady of Perpetual Help
Preparation
Prior to introducing the pastoral letter and
upcoming survey to the parish, the pastoral
associate included two brief articles in the
parish bulletin highlighting the pastoral letter
and the parish’s role as a “pilot parish” for the
Be Missionary Disciples planning effort.
Two weeks later, Our Lady of Perpetual Help’s
pastoral council and committee leadership held
a retreat day in which participants took a draft
version of the survey and discussed the major
themes of the pastoral letter. They shared what
they felt the parish was being challenged to do
and some thoughts on how it might rise to the
challenge. They also provided feedback to the
Office of Pastoral Planning on the draft survey.
The following weekend, the pastoral council chairman spoke at all of the Masses to introduce the
pastoral letter and encourage people to read it. He emphasized the fact that the Church has changed
over the years and will continue to do so. By participating in the process that will guide that change,
people have an opportunity to influence it. He also let them know that they would be taking a survey in
a couple of weeks and encouraged their participation in that as well. Copies of the pastoral letter were
handed out and made available in the church.
Over the next two weekends, the pastor incorporated some of the themes expressed in the pastoral
letter into his homily. This reinforced the importance of the letter and the need for people to become
familiar with it.
Survey
The following weekend, the parish hosted an event after each Mass in which people were encouraged
to join the parish in completing the survey as a group. A link to the survey also was posted on the parish
website so people could access it online. Refreshments were offered as a way to entice people to stay,
and people filled out paper surveys as a large group. Those who took the surveys home were asked to
return them the following weekend.
The parish has a growing Latino population, so both the pastoral letter and survey were provided in
Spanish.
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New All Saints
Preparation
Parishioners at New All Saints began hearing about the pastoral letter and upcoming survey through
their bulletin, as well as announcements from the pulpit. Copies of the pastoral letter were made
available to everyone so they could read it before taking the survey.
Survey
Parishioners took the survey after Mass and members of the parish leadership facilitated a series of
follow-up discussions to allow people to share their thoughts on what they are being called to do. A
similar process was used for parish youth, who took the youth survey and then participated in a set of
follow-up discussions as well.
St. Joseph-on-Carrollton Manor
Preparation
St. Joseph-on-Carrollton Manor looked at the pastoral letter as a way to encourage their parishioners to
begin thinking about the future of their parish and what it means to “be missionary disciples.”
Parishioners were introduced to the idea in the pastor’s reflections that appeared in his “Pastor’s
Corner” section of the parish website. The following week, he included a more lengthy reflection and
let people know that they would be asked to participate in a survey as well. At the same time, links to
the pastoral letter and survey were posted on the parish website for easy access.
The parish also included information about the letter and survey in their bulletin, sent an email blast to
everyone in their contact database, and did a direct-mail postcard to parishioners encouraging them to
participate. Additionally, business cards with information about the letter and survey were created and
available for people to pick up, and computer work stations were set up in various places in the parish
facilities for people to do the survey online. Copies of the pastoral letter and a sign about the survey
were placed next to the workstations.
The pastor worked the themes of the pastoral letter into his homily throughout the four weeks of
preparation.
Survey
St. Joseph-on-Carrollton Manor took a “rolling” approach to the survey, encouraging people to
participate in it throughout the preparation weeks. On the fifth week, parishioners were invited to stay
after Mass to complete the survey, if they had not done so already. Paper copies were available, but
most people chose to do the survey online.
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Preparation and Promotion Sample Materials
Bulletin Insert (preparation)

In his pastoral letter, “A Light Brightly Visible,”
Archbishop Lori invites us to “be missionary disciples.”
What does being a “missionary disciple” call you to do
personally? What does it call our parish to do?
Copies of the pastoral letter can be found in the church
vestibule or online at www.bemissionarydisciples.org.
Over the next few weeks, take some time to read and
reflect on the pastoral letter. Then, help us respond to
its call as a faith community by participating in a survey
that will be done across the entire Archdiocese of
Baltimore. Your participation will help make our parish
stronger as we continue to grow closer to Christ and
bring His message of salvation to all we encounter!

Bulletin insert (ongoing)

Do you have 15 minutes to help make our parish
stronger? [Next week], we will be taking a survey that
will help us better understand how together we can
grow closer to Christ and bring His message of salvation
to all we encounter!
In preparation for this, please continue to read and
reflect on Archbishop Lori’s pastoral letter, “A Light
Brightly Visible.” What do you think being a
“missionary disciple” is calling you and our parish to
do?
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Business Card (2” x 3.5”)

Do you have 15 minutes to help make our parish stronger?

We want to hear from you!
Visit the [parish name] website to take a short survey or
stay after Mass on October 24 and 25 for our survey
fellowship event!
www.parishwebsite.org

Postcard (4” x 6”)

Do you have 15 minutes to help make our parish stronger?
We want to hear from you!
Visit the [parish name] website to take a short survey or stay after Mass on
October 24 and 25 for our survey fellowship event!
www.parishwebsite.org
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Flyer (8 1/2” x 11”)

Do you have 15 minutes to help make our
parish stronger?
We want to hear from you!

Visit the [parish name] website to take a short survey
or stay after Mass on October 24 and 25 for our survey
fellowship event!
www.parishwebsite.org
Every Christian is a missionary to the extent that he or she has
encountered the love of God in Christ Jesus: we no longer say that we
are “disciples” and “missionaries,” but rather that we are always
“missionary disciples.”
Evangelii Gaudium (Joy of the Gospel), §120
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facebook post #1
Are you a “missionary disciple?” Read Archbishop Lori’s pastoral letter, A Light Brightly Visible, to find
out what this means. Then stay tuned for ways you can help make [parish name] a parish of missionary
disciples!

facebook post #2
Do you have 15 minutes to help make [parish name] stronger? Join us after Mass this weekend for
fellowship and take a short survey that will help us do just that! Can’t be with us this weekend? Go to
the [parish name] website to link to the survey online.

Sample tweet
Got 15 mins to help [parish name]? Take a discipleship survey here: [link to parish website]
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The following section contains handouts related to the “Taking the Survey” breakout session. The
presentation and discussion in this session are focused on the questions that are contained in the
survey. You may want to refer to the Survey guidance in the previous section for additional
information.
Handouts include:



Survey (English); Spanish translation is available but not included in the handouts
Youth Survey (English only)

The survey can be found online at the Be Missionary Disciples website:
www.bemissionarydisciples.org. A Spanish translation of the survey online is available by toggling the
language button in the upper corner. The Youth Survey is accessed online when the respondent
selects the 11-17 age group.
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“Be Missionary Disciples:” A Parish Review of Mission Readiness
Thank you for participating in this survey! Your participation is much appreciated and will be invaluable as we
continue striving to be a Church committed to loving God, serving each other, and making disciples for Christ. Be
assured that your answers to the survey are completely anonymous and will not be traceable to any individual.
1.

Which parish do you attend most frequently?
____________________________________

2.

Do you frequently attend church elsewhere?
 Yes
 No
If yes, where?
______________________________________________

3.

4.

Age: [11-17 years, please use Youth Survey)

18-20
 30-39

70+

21-29
 40-49

13. Do you have children under 18 in your household?
 No children under 18 in household
 Children under 18 in household
If you have children under 18, how do your children receive a religious
education? (check all that apply)
 In the home
 Enrolled in Catholic elementary, middle or high school
 Enrolled in parish-based Catholic religious education program (through 8th
grade)
 Enrolled in other religious education program (through 8th grade)
 Involved in Catholic youth ministry program for middle or high schoolers
 Other ________________________
 None of the above

 50-59
 60-69

Are you a registered member of this parish?
 Don’t Know
 Yes
 No
If no, how long have you been coming to this parish?
 0-3 years
 10-19 years
 4-9 years
 20+ years

5.

Would you consider yourself a……? [check all that apply]
 Parishioner
 Ministry Volunteer
 Parish Staff
 Visitor
 Parish Leadership
 Deacon
 Regular attendee (non-parishioner)

6.

What is your average travel time to this parish?
 Under 10 minutes
 20-30 minutes
 10-20 minutes
 30-45 minutes

 +45 minutes

7.

How often do you attend Mass?
 Once a week or more  Once a month
 Seldom or never
 2-3 times a month
 Several times a year

8.

Please check the box that best describes your experience with the
Catholic faith:
 Raised Catholic
 No longer Catholic
 Converted to Catholicism (RCIA)
 Never Catholic

9.

Gender:



Male



If you have children under 18, which of the following faith-based activities do
you do with your children? (check all that apply)
 Attend Mass regularly
 Enroll them in religious education classes
 Enroll them in Catholic schools
 Prepare them for baptism, reconciliation, communion and confirmation
 Encourage participation in youth groups
 Teach prayers, hymns
 Read the Bible and spiritual reading together
 Pray together as a family (bedtime, mealtime, etc…)
 Point out the many ways in which we are blessed
 Use Christ as the reference point for discussions on decision-making and
priority-setting
 Other ___________________________
If you have children under 18, what do you feel are the greatest challenges you
face in passing the faith on to your children?
 I feel like I am swimming against the tide in a society that does not value
faith
 There don’t seem to be good opportunities or moments to bring up faith
matters
 I don’t feel prepared or knowledgeable enough about the faith
 My children are not interested enough
 I am not interested enough

Female




10. Race/Ethnic Background (check all that apply)
 White
 Asian or Pacific Islander
 Other___________
 Black
 Native American
 Prefer not to answer
 Hispanic
11. Languages spoken at home (check all that apply)
 English
 Polish
 French
 Spanish
 Korean
 Other ____________________
12. Marital Status:
 Single
 Married

 Divorced/separated

 Widowed
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Other ____________________________
None of the above

Are we equipped to fulfill the great commission to make disciples of all nations?
14. If you were in a situation where speaking about God, Jesus Christ or your
personal faith seemed appropriate, you would:
 Welcome the opportunity – I am very comfortable sharing my faith
with others and listening to their faith stories as well
 Be happy to share my faith with others but would not feel comfortable
in a lengthy discussion or debate
 Be willing to share my faith with others but only if asked about it
 Not take the opportunity because I do not feel like I know enough to
speak with others about my faith
 Not take the opportunity because I feel like faith is a private matter
 Avoid the conversation altogether
 None of the above
15. How would someone know you are a Christian? (check all that apply)
 I talk about God and the ways He is at work in my life
 I discuss the words of Pope Francis or things I heard or learned in
church
 I mention attending church in conversation
 I share faith matters through social media
 I try to be kind, charitable, respectful and forgiving to everyone
 I serve those in need
 Other ________________________
 None of the above

16. Who do you talk with about faith matters typically? (check all that apply)
 My children
 Co-workers, neighbors  Strangers
 Family members
 Friends
 No one
17. What do you feel are the greatest obstacles to being able to talk about
faith with others? (check all that apply)
 There don’t seem to be good opportunities or moments to bring it up
 It is not something our society encourages
 I don’t feel prepared or knowledgeable enough
 Others don’t seem interested enough
 I am afraid I’ll make others mad, offend them or be made fun of
 I don’t want to push my own beliefs on others
 I am just not interested in doing that
 Other ___________________
18. What does the term “evangelization” mean to you? (check all that apply)
 Something that Protestant preachers do on TV and street corners
 Trying to convert others to Christianity
 Talking to others about God and Jesus
 Sharing my faith story and listening to that of others
 Bearing witness to my faith through the way I live my life
 Other ___________________

How can we reach out more dynamically to those who have left and those who are searching?
19. Think of a person who you know has left the Catholic Church or is thinking about doing so. With this person in mind, what would you do to help reconnect
them with the faith? (check all that apply)


Pray for them



Let them know they are missed and always welcome



Share books or other resources that could help them rediscover the faith



Offer a personal invitation to attend Mass with you



Introduce them to your parish friends and/or pastor



Listen to their pains and concerns and accompany them in healing



Invite them to parish social events






Be open to their questions about the Church and its teachings
Connect them to a small faith group
Share the eternal message of Christ’s love with them
Invite them to attend a faith-discovery program such as ChristLife,
Alpha, Landings, etc.




Help them find a Mass with a worship style they are comfortable with
Other_________________________________________________

Do we personally have the qualities of mind, heart, and spirit to take up this task?
20. Which of the following best describes how you practice your faith and
relate to Jesus Christ:
 Jesus Christ is at the center of all I do
 I have a relationship with Jesus Christ and am growing as a disciple
 I practice my faith, but feel distant from Jesus Christ
 I feel close to Jesus Christ, but do not practice my faith
 I consider myself spiritual, but do not practice a faith or have a
relationship with Jesus Christ
 I do not practice a faith or feel spiritual
21. Which of the following best describes your spiritual life currently:
 Growing steadily
 Neither growing nor declining
 Growing slowly
 Declining

22. There are many ways that people grow in their spiritual life and practice
aside from going to Mass. Please check the ways in which your spiritual
life is nourished:
 Prayer outside of Mass
 Daily  Weekly  A few times a month  A few times a year
 Devotions (rosary, novenas, etc.)
 Daily Weekly  A few times a month  A few times a year
 Eucharistic adoration
 Daily Weekly  A few times a month  A few times a year
 Reading scripture, religious writings or Church teachings
 Participating in charismatic prayer or worship, or lay ecclesial movements
(Cursillo, Focolare, etc.)
 Participating in prayer or study groups, guided prayer, spiritual direction
 Performing outreach to the sick, needy, and grieving
 Other ________________________________
 None
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23. What is the one thing you could do to enhance your spiritual life?


___________________________________________________

24. What is the one thing the parish could do to help you enhance your
spiritual life?


___________________________________________________

25. Do you have any specific suggestions for ways to improve or
broaden the appeal of adult faith formation opportunities in this
parish?
 No
 Yes (please describe below)
____________________________________________________
____________________________________________________

26. There are many reasons why people may not attend church every week. Other
than the occasional illness or vacation, please select from the list below the
most common reason(s) why you might not attend church at this parish on any
given weekend:
 Working or in school
 Sports or other activities (my own or family member’s)
 Health problems or disability (my own or family member’s)
 Lack of transportation
 Don’t feel I need to come to church every week
 Church is becoming less relevant in my life
 Spiritual needs are not being met
 Parish is not welcoming
 Priest is not welcoming
 Poor preaching
 Parish does not reflect my language/ethnic/cultural identity
 Lack of children’s ministry
 Divorce or marriage outside Church
 Also attend church elsewhere
 Church not accessible
 No special needs ministry
 Other ___________________________

Are our parishes ready to respond to the challenges of the mission in our times?
27. Please tell us which of the following have significantly influenced your choice to attend this parish (check all that apply):
 Invited to Mass or an event here
 Feeling of warmth and welcome here
 Inspiring ways for adults to grow in faith
 Members of my family attend/attended
 Joy and excitement in the parishioners
 Great ways for children to grow in faith
 Have friends here
 Convenient location
 My child(ren) attend(s) the parish school
 Christ-centered parish
 Convenient Mass times
 Service-oriented parish serving the needy
 Excellent homilies
 Mass in my preferred language
 Receive(d) a response to a particular need
 Holy and reverent worship experience
 Diversity among the parishioners
 Fun social gatherings
 Dynamic and lively worship experience
 Welcomes immigrant families
 Other___________________________
 Outstanding music
 Beautiful architecture and grounds
28. Does this parish inspire you to be a better Christian and to share the joy of Christ with others?
 Absolutely!  Yes
 To Some Degree  No
 Not at all
29. How likely is it that you would recommend this parish to someone?
Very Likely  Likely  Undecided  Unlikely
Very Unlikely
30. When you think about the role this parish plays in your life as a member of a faith community, which phrase best describes how you feel?
 It is a second family to me, a spiritual home where I am comfortable, feel loved, my presence is valued, and my participation is needed
 It is a place where I have friends and feel welcome and accepted as a fellow Catholic
 It is a place where I can be with fellow Christians and feel that I am part of the Body of Christ
 It is a place where I gather with other Christians but have no other connection to them
 I feel no connection to this faith community
Please tell us your level of agreement with the following statements:
31. I have been encouraged in my spiritual growth by someone in the parish.
 Strongly Agree  Agree  Neutral  Disagree  Strongly Disagree
32. My spiritual needs are being met here.
 Strongly Agree  Agree  Neutral  Disagree  Strongly Disagree
33. I feel like I am a valued member of this parish.
 Strongly Agree  Agree  Neutral  Disagree  Strongly Disagree
34. Are vocations to the priesthood, religious life or the diaconate actively promoted by the parish?
 Yes
 No  Don’t know
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35. In which of the following areas could the parish give you the most
support, either now or in the future? (check all that apply)
 Spiritual guidance and care
 Education needs
 Parenting and care for the family  Immigration assistance
 Marital issues
 Care for immigrants
 Separation/Divorce
 Legal assistance
 LGBT support for individuals
 Unemployment
and families
 Lack of housing/food
 Domestic violence
 Prisoner re-entry
 Grief and loss
 Addiction (substance
 Depression or mental illness
abuse, gambling,
 Aging and care for the elderly
pornography)
 Access to healthcare
 Other
 Sickness and long-term
health issues
________________________

36. Would you consider this parish to be a multi-cultural parish (a parish in which
two or more languages or cultures significantly influence the ministerial life of
the parish)?
 Yes  Somewhat  No  Uncertain






If “Yes” or “Somewhat,” how well are the cultures integrated?
The parish provides strong pastoral care and formation for multiple cultures, and
multiple cultures are integrated into and reflected in the liturgical and
ministerial life of the parish
The parish provides strong pastoral care and formation for multiple cultures, but
they are liturgically and ministerially separate
The parish provides some pastoral care and formation for multiple cultures, but
only one culture is reflected in the liturgical and ministerial life of the parish

What decisions need to be made so that we can marshal the resources the Lord has given us?
37. How would you characterize your experience in contributing your time and talent to the parish:
 I regularly contribute my time and talent to the parish
 I would like to contribute my time and talent to the parish more but I am too busy
 I would like to contribute my time and talent to the parish more but I don’t know how
 I don’t feel my contributions of time and talent to the parish are welcome or appreciated
 I don’t contribute my time and talent to the parish
 Other _____________________________________________________
38. I have thought about the gifts God has given me and how they might be used in service to the mission of the Church.
 Strongly Agree
 Agree
 Neither Agree nor Disagree
 Disagree
 Strongly Disagree
39. I consider the time and talent I contribute to the parish to be a form of ministry.
 Strongly Agree
 Agree
 Neither Agree nor Disagree
 Disagree

 Strongly Disagree  Not applicable

40. Thinking about your financial contributions to the parish over the past year, check the box that fits your reasons for contributing: (check all that apply)
 My contributions support the mission of the Church to spread the Gospel, form disciples, and serve others
 My contributions support the ongoing presence and work of this particular parish
 It is my obligation as a Catholic to support the Church
 I cannot make financial contributions at this time, but would like to
 I do not make financial contributions
41. I believe the financial health of my parish is:
 Excellent
 Good
 Fair

 Poor

 Do not know

42. Please assess the following in terms of how its current size and condition/attractiveness enhance or detract from your experience at the parish:
Size
Too Big Just Right Too Small Don’t Know Condition
Excellent
Adequate
Needs Attention Don’t Know
Worship Space








Fellowship Space








Outdoor Areas








Parking









Are there ways we can pull together as a Catholic community to proclaim the Gospel more effectively?
43. There are many reasons why some parishes might choose or need to work collaboratively with other parishes. Based on your experience, in which of the
following areas would it make the most sense to work collaboratively with another parish – to achieve a better experience, higher participation, or cost
savings? [check only those that apply]
 Evangelization
 Young adult ministry
 Sacramental preparation
 Other __________________
 Religious education
 Adult faith formation
 Service and outreach ministries  Do not know
 Youth ministry
 Music ministry
 Parish and/or pastoral staff
44. Do you have any suggestions for other parishes this parish should consider collaborating with?
________________________________________________________________________________
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“Be Missionary Disciples:” A Parish Review of Mission Readiness
YOUTH SURVEY
Thank you for participating in this survey! Your responses will help our parish be a great place where you can
grow in your faith – a Church committed to loving God, serving each other, and making followers of Christ.
Don’t worry – there is no place to put your name, so your answers will be completely anonymous!

1. Which parish do you attend most frequently?
____________________________________
2. Do you frequently attend church elsewhere?
 Yes
 No
If yes, where? _________________________
3. Age:
 11-13
 14-17
4. How often do you attend Mass?
 Once a week or more
 2-3 times a month
 Once a month
 Several times a year

 Seldom or never

8.

5. Gender:
 Male
 Female
6. Race/Ethnic Background (check all that apply)
 White
 Black
 Hispanic
 Asian or Pacific Islander
 Native American
 Other_________________
 Prefer not to answer
7.







How do you learn about your faith? (check all that apply)
 In the home
 In a Catholic elementary, middle or high school
 In a religious education program

9.

Languages spoken at home (check all that apply)
English
Spanish
Korean
Polish
French
Other ______________________

 Through a youth ministry program for middle or high
schoolers
 Other ________________________
 None of the above

Which of the following faith-based activities you participate in? (check all that apply)
 Attend Mass regularly
 Participate in service projects
 Attend Catholic school or religious education
 Talk to God
classes
 Read the Bible or other religious writings
 Prepare for sacraments (esp. reconciliation,
 Pray with my family
communion and confirmation)
 Make decisions based on my faith and religious beliefs
 Attend youth groups
 Other ___________________________
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10. If you were in a situation where speaking about God, Jesus Christ or your personal faith seemed appropriate, you would:
 Not have a problem doing it
 Do it, but only if I was with friends from church
 Not do it at all
11. How do you express your faith to the world? (check all that apply)
 I talk about God, the Pope or my church with my

friends
 I share things on social media that have to do with

faith



I try to be kind, giving, respectful and forgiving to
everyone
I serve those in need
Other ________________________
None of the above

12. What is the one thing you personally could do to follow Jesus more?
_____________________________________________________________
13. What is the one thing your parish could do to help you follow Jesus more?
_____________________________________________________________
14. There are many reasons why people might not attend church. Other than being sick or on vacation, what are the most
common reasons why you might not come to church? (check all that apply)











Working or in school
Sports or other activities
Health problems or disability
Lack of transportation
If my family doesn’t come

Don’t feel I need to come to church every week
Church is not that meaningful to me
Don’t feel like I belong
Other _________________________

15. Does this parish inspire you to follow Jesus?
 Absolutely! Yes Sort of No Not at all
16. Would you tell your friends to come to this parish?
 Absolutely!  Yes  Maybe  No  Absolutely not!
17. Do you feel welcome and important to this parish?
 Absolutely! Yes Sort of No Not at all
18. What types of issues are you dealing with at school, with your friends or family, or with your faith that people in the parish
might be able to help you with?
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Working w/the Data
The following section contains handouts related to the “Working with the Data” breakout session. The
presentation and discussion in this session are focused on the types of data each parish will receive
and how to use the online mapping tool.
Handouts include:





Sample parish data Executive Summary
Sample parish raw data
Examples of mapped data
An example of the ways in which the data might be reflected upon using the Guidance
Document

The online mapping tool can be accessed through a portal located on the Be Missionary Disciples
website: www.bemissionarydisciples.org.
Username: AOBPlanning
Password: 2015Disciples
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Working w/the Data
Reviewing the Data
When we look at several pieces of data together, we can begin to get a more complete picture of
the current and future trends that could impact the focus, message or delivery of our ministries and
evangelization efforts. The reflection questions below will direct you to certain pieces of data and ask
you to think about what they are telling you about how your parish can more fully bring the light of
Christ to your corner of the world.
1. Look at the responses to the survey
 Research in marketing shows that a person’s likelihood of recommending something is a
strong indicator of future performance – if we apply this to our parishes, what do your
results tell you about the future outlook of the parish?
 How does this information speak to you about who needs to hear about Christ or be
encouraged in their life or faith – who are you not already reaching and how can you
touch them with the Word of God?
2. Look at the charts that show the number of registered parishioners, the weekly Mass
attendance and the Christmas and Easter Mass attendance.
 What do these numbers say to you?
 Is the difference between your weekly Mass attendance and your registered
parishioners significantly higher or lower than the average of 24% attendance?
 How do your figures compare to the region and Archdiocese?
 What do the Christmas and Easter attendance numbers tell you?
 Assuming that many people who attend Christmas and Easter Masses live in the area,
what can be done to close the gap between weekly Mass attendees and those who only
come for Christmas and Easter?
3. Look at the chart that shows Mass attendance (either by age or ethnicity) and compare that to
the population trends shown on the maps.
 Have Mass attendance changes been consistent with changes in the population of the
area? If not, why do you think this has been?
 What do the population projections indicate for the potential growth or decline in Mass
attendance over the next 5 years?
 What opportunities or challenges lie ahead for the parish given the population trends
depicted in the charts and maps?
4. Look at the chart that shows the average Mass attendance per weekend Mass.
 Given the capacity of your church, is the average Mass attendance a good number for
your parish?
 How does the number of people attending Mass on an average weekend affect your
experience of the liturgy?
 How would it affect the experience of someone who does not come regularly or is not a
member?
 What do these reflections say to you in terms of any changes that ought to be
considered?
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